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RUTLEDGE CRAIN & COMPANY, PC
CERTIFIED PUBLIC ACCOUNTANTS

2401 Garden Park Court, Suite B
Arlington. Texas 76013

INDEPENDENT AUDITORS' REPORT

To the Honorable County Judge and Commissioner's Comprising the
Commissioners’ Court of Clay County
Henrietta, Texas

We have audited the accompanying financial statements of the governmentat activities, discrete component unit,
each major fund, and the aggregate remaining fund information of Clay County, Texas, as of and for the year
ended September 30, 2015, and the related notes to the financial statements, which collectively comprise the
County's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financiat statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit the
financial statements of Clay County Memoriai Hospital, which represent 100 percent of the assets, net position,
and revenues of the discretely presented compenent unit. Those financial statements were audited by other
auditors whose report thereon has been furnished to us, and our opinion, insofar as it relates to Clay County
Memorial Hospital, is based solely on the report of the other auditors. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing precedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. in making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reascnableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, based on our audit and the report of other auditors, the financial statements referred to above
present fairly, in all material respects, the respective financial position of the governmental activities, the discretely
presented component unit, each major fund, and the aggregate remaining fund information of Clay County, Texas,
as of September 30, 2015, and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

1

Members:
Metro (817) 265-3989 Amarican Ingtitute of Centified Public Accountants Fax (B17) 861-9623
Texas Society of Certified Public Accountants



Other Matters
Required Supplermentary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information on pages 5-11 and 44-51 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for piacing the basic financial statements in an appropriate operational, economic, or historical context.
We and other auditors have applied certain fimited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions an the financial statements that collectively comprise
Clay County, Texas' basic financial statements. The combining and individual nonmajor fund financial statements,
and schedules are presented for purposes of additional analysis and are not a required part of the basic financial
staternents.

The combining and individual nonmajor fund financial statements and schedules are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including comparing and
recongciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themseives, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America by us and other auditors.
In our opinion, based on our audit, the procedures performed as described above, and the report of the other
auditors, the combining and individual nonmajer fund financial statements and schedules are fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Change in Accounting Principle

As discussed in Note V. C. to the financial statements, in 2015 the City adopted new accounting guidance, GASB Statement
No. 68, Accounting and Financial Reporting for Pensions-an amendment of GASB Statement No. 27. Our opinion is not
medified with respect to this matter.

Adltge Coesi~ € Gompres, [

June 6, 2016
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CLAY COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS
September 30, 2015

As management of Clay County, we offer readers of the County’s financial statements this narrative
overview and analysis of the financial activities of the County for the fiscal year ended September 30,
2015. We encourage readers to consider the information presented here in conjunction with additional
information found in the footnotes to the financial statements.

Financial Highlights

» The assets and deferred resources outflows of the County exceeded its liabilities and deferred
resources inflows at the close of the fiscal year ended September 30, 2015, by $ 9,670,678 (net
position). Of this amount, $4,340,370 (unrestricted net position) may be used to meet the
government’s ongoing obligations to citizen's and creditors.

e The County’s total net position decreased by $297,183. The majority of this decrease is
attributable to the lease/purchase of new equipment with very littie money invested showing a
resulting in a decrease in net position,

« The County’s governmental funds reported combined ending fund balances of $4,129,798, a
decrease of $418,395 in comparison to the previous year. The decrease was primarily the result
of a decrease in grant meney. Additionally, Justice of the Peace fees and fines are down due to
the Highway Patrol's being deployed to the border for a period of time. Also, there were fewer
fee’s callected in the County Clerk’s office due to the drop in oil and gas prices causing in less
research being done.

» The unassigned portion of the General Fund fund balance at the end of the year was $2,358,453,
or 45.8% of total General Fund expenditures and transfers out.

¢ Clay County has no bonded indebtedness at the current time.
Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the County’'s basic financia!
statements. The County's basic financial statements are comprised of four components: 1) government-
wide financial statements, 2) fund financial statements, 3) fiduciary financial statements, and 4) notes to
the financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of Clay
County’s finances. This is done in a manner similar to a private-sector business. Two statements, the
Statement of Net Position and the Statement of Activities, are utilized to provide this financial overview.

The Statement of Net Position presents information on all of the County's assets, deferred resource
outflows, liabilities, and deferred resource inflows with the difference between these elements reported as
net position. Over time, increases or decreases in net position may serve as a useful indicator of whether
the financial position of the County is improving or deteriorating.

The Statement of Activities presents information showing how the government’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of the cash flow. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash fiows in future fiscal
periods (e.g., uncollected taxes and earned but unused vacation leave).



CLAY COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS
September 30, 2015

Fund Financial Statements

The County, like other state and local governments, utilizes fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. A fund is a grouping of related accounts that is used
to maintain control over resources that have been segregated for specific activities or objectives. All of
the funds of the County can be categorized as governmental funds or agency funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on the near-term
inflows and outfiows of spendable resources available at the end of the fiscal year. Such information may
be useful in evaluating a governments near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government's near-term decisions. Both
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures,
and changes in fund balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities.

The County maintains thirteen individual governmental funds. Infarmation is presented separately in the
Governmental Fund Balance Sheet and in the Governmental Fund Statement of Revenues, Expenditures
and Changes in Fund Balances for the General Fund, Road & Bridge Number One, Road & Bridge
Number Two, Road & Bridge Number Three, and Road & Bridge Number Four, all of which are
considered to be major funds. Data from the other eight funds are combined into a single, aggregated
presentation. Individual fund data for each of the non-major governmental funds is provided in the form of
combining statements elsewhere in the report.

Fiduciary Funds. The County maintains funds used to report assets held in a trustee or agency capacity
for others and which therefore cannot be used to support County programs.

Notes to Financial Statements. The notes provide additional information that is essential to gain a full
understanding of the data provided in the government-wide, fund financial statements and fiduciary fund
statements.

Other information. In addition to the basic financial statements and accompanying notes, this report
also presents other required supplementary information. Required supplementary information can be
found after the notes to the financial statements. The combining statements referred to earlier in
connection with non-major governmental funds are presented following the required supplementary
infarmation.

Government-wide Financial Analysis
At the end of fiscal year 2015, the County’s net position (assets and deferred resources outflows,

exceeding liabiiities and deferred resources inflows) totaled $9,670,678. This analysis focuses on the
net assets (Table 1) and changes in net assets (Table 2).
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CLAY COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS
Septermnber 30, 2015

Net Position The largest portion of the County’'s net position, $ 5,330,308, or 55%, reflects its
investment in capital assets (land and improvements, building, infrastructure, machinery and eguipment),
less depreciation and any related debt used to acquire those assets that is still outstanding. The County
uses these assets to provide services to its citizens; consequently, these assets are not available for
future spending. Although the County reports its capital assets net of related debt, the resources needed
to repay this debt must be provided from other sources, since the capital assets themselves cannot be
used to liquidate these liabilities.

The remaining balance of unrestricted net assets, $4,340,370, or 45%, may be used to meet the
government's ongoing obligations to citizens and creditors.

Table 1
Condenrsed Statement of Net Position

Governmental Activities Component Unit
8/30/2015 8/30/2014 913072015 913012014

ASSETS

Current and cther assets ] 4962233 § 5325658 &% 3,706,342 % 4470319

Capital assets, net of depreciation 7,282,372 6,880,400 3,083,390 3,592,186
Total assels 12,244,605 12,206,058 6,789,732 8,062,505
DEFFERRED QUTFLOW OF RESQURCES

Deferred pension expense 382,545 234 362 - -
LIABILITIES

Long-term liabilities 2,641,863 2,202,333 455,409 224114

Other liabilities 286,276 242 148 104 105 1,045,774
TOTAL LIABILITIES 2,928,139 2,444 481 559514 1,269,888
DEFERRED INFLOWS OF RESOURCES

Uneamed revenues 28,333 28,078 - -
NET ASSETS

Invested in capital assets, net of related debt 5,330,308 5369676 2,979,285 3,368,072

Unrestricted 4,340,370 4,598,185 3,250,933 3,424,545

Total $ 9670678 % 9,967 861 H 6,230218 § 6,792,617

Changes in Net Assets. The net assets of the County decreased by $297,183 for the fiscal year ended
September 30, 2015,



CLAY COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS
September 30, 2015

Table 2
Changes in Net Position

Govemmental Activibes Component Unit
/30/2015 91302014 973072015 8/30/2014
Program Rewenues:
Charges for senrvces $ 1692998 % 1676332 $ 6115265 § 6,835,902
Operating grants and contributions 212,653 178,944 170,726 72391
Capital grants and contributions - 1,033,612 201,424 88,402
General Revenues:
Taxes 4,868,067 4783430 - --
Misceltaneous 112778 57.447 1,594 749 1,606,623
Unrestricted investment eamings {loss) 846 7.936 (15.874) 99213
Gain (loss) on disposal of capital assets {443 544) 790,680 . .
6,443,798 8,528,381 8,066,290 8,702,531
Expenses:
General government 668,475 655162 -- --
Judicial 514,399 565873 -- .-
Legal 167,129 181,599 - --
Financial administration 211,782 209,858 -- --
Public faciliies 135,845 128,435 - --
Public safety 1,888,746 1,934,543 - -
Public trans portation 1,829,078 2,681,491 - -
Health and wetfare 179,268 152,574 -- -
Consenalion 95,021 102,035 -- -
Nondepartmental 1,051,736 991,037 - -
Interest on long-term debt (497) 24 860 . --
Hospital operations - - 8,628 689 8,374 984
Total Expenses 5,740,982 7,627 467 8,628,689 8374984
Increase (decrease) in net position (297,183) 800,914 {562,399) 327 547
Net Position - October 1 10,172,708 9,049,539 6,792,617 6,465 070
Prior Pericd Adjustment {204 ,845) 222,253 -- --
Net Position - Septerber 30 $ 9670678 § 10,172706 § 5,230,218 % 6,792617
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CLAY COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS
September 30, 2015

Cfay County’s net position decreased by $297,183. Key elements of this decrease are as follows:
e The depreciation of capital assets increased due to additional leased road equipment.
e Charges for services was basically flat, increasing only $17,000.

» Capital grants decreased approximately one million dollars while corresponding grant expense
decreased approximately $850,000.

* Loss on disposal and trade in of capital equipment was approximately $443,000 compared to a
gain in the prior year or $790,680. These gains and losses occur due to trade in and refinancing
of leased equipment.

Financial Analysis of the Government’s Funds

Government funds. The focus of the County's governmental funds is to provide information on near-
term inflows, outflows and balances of spendable resources. Such information is useful in assessing the
County's financing requirements. (n particular, unreserved fund balances may serve as a useful measure
of the governments net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the County's governmental funds reported combined fund
balances of $4,129,798.

The General Fund is the main operating fund of the County. At the end of the current fiscal year, the
General Fund unassigned fund balance was $2,358,453. The fund balance decreased by $426,363
during the current fiscal year. A key factor of the decrease was from operating grants being down.
Additionally, less the County received less fee income from traffic tickets due to Highway Patrol officers
being transferred to the border.

General Fund Budgetary Highlights. Each year the County performs periodic reviews of the budget.
State law prohibits increasing total budgeted expenditures except during an emergency, however, an
amount budgeted for one line item can be transferred to another budgeted item without authorizing an
emergency expenditure.

There was no significant change in the tota! appropriations for the final amended budget compared to the
original budget.

During the year there was a $2,073,378 positive variance in appropriations between the final amended
budget and actual. Following are the main components of the increase:

o 587,635 - General Government - scheduled computer hardware/software purchases not made.
» $116,337 - Judicial - district court jury preparation and District Court appointed attorneys

e $166,675 - Public Safety- prisoner expense down due to less inmates, use of part time
employees was down, and communication maintenance down.

« $82,123 - Health and Welfare - Indigent health care cost down due to less claims.

+ $1,581,417 — Nondepartmental - Legal fees, county property renovation, utilities, emergency
reserve and contingency.

There was no change in the estimated revenues for the final amended budget compared to the original
budget.



CLAY COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS

September 30, 2015

Capital Assets and Debt Administration

Capital Assets. The County's investment in capital assets for its governmental activities as of September
30, 2015, amounts to $7,282,372, net of accumulated depreciation. The investment in capital assets

inciudes land, buildings, machinery and equipment, and infrastructure.

Table 3
Capital Assets at Year End, Net of Accurnulated Depreciation

Govemmental Activities Component Unit
9/30/2015 9/30/2014 9/30/2015 93072014
Land 5 140,685 5 140,695 $ 361,951 s 361,951
Buildings 2,580,075 2647 857 962,840 1,041,787
Infrastructure 1,312,072 1.348 381 -- -
Machinery and equipment 3,249,530 2,743 487 1,758,589 2,188,448
Total $ 7282372 % 6880400 8 3083390 § 3,592,186

Additional information on the County's capital assets can be found in foot note I1i.C. on page 33 of the
financial statements.

Debt Administration.

From time to time Clay County signs lease agreements to finance equipment purchases in the General
Fund and Road and Bridge Funds. At September 30, 2015 the County had capital lease obligations of

$1,952,064. Additionally, the County reports compensated absences and the net pension liability as long-
term debt.

Table 4
Outstanding Dabt at Year End

Gowernmental Activitas Component Unit
9/30/2015 9/30/2014 9/30/2015 9/30/2014
Capital lease obligations $ 1,952,064 $ 1,510,724 % 104,105 % 224,114
Net pension liability 597,907 804,814 -- --
Compensated absences 91,892 86,795 - -
Total 3 2641,863 5 2,202,333 ] 104,105 s 224,114

Clay County does not have a current bond rating from either Standard & Poor Corporation or Moody's
Investor Service.

Additional information on the County's long-term debt can be found in the foot note lIL.E. of the financial
statements.

10
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CLAY COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS
September 30, 2015

Economic Factors and Next Year's Budgets and Rates

The Clay County economy remains stable compared to the national economy. Clay County's
unemployment rate is currently 4.5%, which is the same as the State and below the national average of
5.1% at September 30, 2015. The Economic Development of Clay County remains stable. Triangle Brick
Plant had their grand opening in May 2016. A 48 unit apartment complex is expected to start construction
mid to late 2016 and the Travel Center should start construction in late 2016.

The County maintained the ad valorem tax rate of $.65518 in fiscal year 2015. The County had a 98.5%
collection rate in 2015, which was equal to the rate of the previous year. This maintains the ratio of
delinquent taxes to the total tax levy of less than 2%.

Requests for Information
This financial report is designed to provide a general overview of Clay County’s finances for all those with
an interest in the government's finances. Questions concerning any of the information provided in this

report or requests for additional financial information should be addressed to the County Auditor's Office,
214 North Main, Henrietta Texas, 76365.

1
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EXHIBIT A-1

CLAY COUNTY, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2015

Primary
Govermnment
Governmental Component
Activities Unit
ASSETS i
Cash and cash equivalents $ 4,176,384 $ 1,045,903
Receivables (net of allowances for uncollectibles):
Taxes 246,287 --
Fines 458,418 -
Accounts - 1,127,916
Other - 105,806
Intergovernmenial 17,637 --
Inventories -- 147,379
Prepalid items 63,607 133,780
Restricted assets:
Cash and cash equivalents - 1,145,558
Capital assets (net of accumulated depreciation)
Lang 140,695 361,951
Buildings 2,580,075 962,840
Infrastructure 1,312,072 -
Machinery and equipment 3,249,530 1,758,599
Total Assets _ 12,244 805 6,789,732
DEFERRED QUTFLOW OF RESOURCES
Deferred pensicn expense 382,545 --
Total Deferred Qutflow of Resources 382545 B
LIABILITIES
Accounls payable 47.339 53,458
Accrued liabilities and other payables 29,890 401,951
Due to other governments 146,728 --
Due to others 62,319 -
Noncurrent liabilities:
Due within one year 236,715 86,761
Due in more than ane year 2,406,148 17,344
Total Liabilities 2,928,138 559,514
DEFERRED INFLOWS OF RESOQURCES
Unearned revenue 28,333 --
Total Deferred Inflows of Resources 28,333 -
NET POSITION:
Net Investment in Capital Assets 5,330,308 2,979,285
Unrestricted 4,340,370 3,250,933
Tota! Net Position $ 9670678 % 6,230,218

The accompanying notes are an integral part of this statement.

15



CLAY COUNTY, TEXAS
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Program Revenues

Operating Capitai
Charges for Grants and Grants and
Functions/Programs Expenses Services Contributions Contributions
PRIMARY GOVERNMENT
Governmental activities:
General government $ 668,475 % 204,055 §% 224 % -
Judicial 514,399 222,495 19,124
Legal 167,129 885 23,333
Financial administration 211,782 -
Public facilities 135,845 - - -
Public Safety 1,888,746 508,350 101,058 -
Public transportation 1,829,078 742824 68,914 -
Health and welfare 179,268 - -- -
Conservation 95,021 - -- -
Nondepartmental 1,051,736 14,390 -- -
Interest and fiscal charges (497) -- - -
Total Primary Government $ 6,740,982 % 1,6929%9 $ 212653 % -
COMPONENT UNIT:
Clay County Memorial Hospital $ 8628689 % 6115265 % 170,726 % 201,424

General Revenues:
Property Taxes
Miscellaneous

Unrestricted Investment Eamnings (loss)

Gain (Loss) on Sale of Capital Assets
Total General Revenues and Transfers
Change in Net Assets

Net Position - Beginning
Prior Period Adjustment
Net Position - Ending

The accompanying notes are an integral part of this statement.

16
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Net (Expense)
Changes in

Revenue and
Net Position

Govermmental
Activities

Component
Uit

(464,196)
(272,780)
(142,911}
(211,782}
(135,845}

(1,279,338)

(1,017.340)
{179,268)

(95,021)

{1,037,346)

497

(4,835,330}

$

4,868,067
112,778
846
(443,544)

(2.141,274)

1,594,749
(15.874)

4,538,147

1,578,875

$

(297.183)
10,172,706
(204,845

(562,399)
6.792,617

9,670,678 %

6,230,218

EXHIBIT A-2



CLAY COUNTY, TEXAS
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2015

ASSETS

Cash and cash equivalents

Receivables (net of allowances for uncollectibles):

Taxes
Fines
Imtergovernmenital
Total Assets

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES

Liabilities:
Accounts payable
Accrued liabilities and other payables
Due to other governments
Due to others
Total Liabilities

Deferred Inflows of Resources:
Unavailable revenue-property taxes
Unavaiftable revenue-fines
Unavailable revenue-other

Total deferred inflows of resources

Fund balances:
Restricted
Committed
Unassigned
Total fund balances
Total Liabilities, Deferred Inflows of
Resources, and Fund Balances

General
Fund_

$ 2,392,537

107,936
458,418

14,916

$___ 2973867

b 31,502

146,728
62,318
240,548

97,162
249,371
28,333
374866

2,358,453
2,358,453

$ 2,973,867

The accompanying notes are an integral part of this statement.
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Road & Bridge
Number One

$ 413,733

32,533

571
$ 345,837

412,059
#1205

$ 446,837

Road & Bridge

Number Two

$

265,758

33,505

462

$ 299,725

508

509

32,898

32,898

266,318

T 266,318

$

299,725
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Road & Bridge
Number Thrge

$ 325,264

36,420

S £
$_ 362458

35,402
35,402

320,921

320,921

$___ 362456

Road & Bridge
_Number Four
$ 440,721
35,833

_ .. 814
$ 477,368

$ 6,902

433,835

433835

477,368

§

19

Other
Governmental
Funds

$ 338,372

e 1=

160

160

EXHIBIT A-3

Total
Governmentat
Funds

4,176,385
246,287

458,418
17,537

' 4,898,627

47 339
2,735
146,728
62,318
259,120

232,005
249,371

28,333
508,709

338,212
1,433,133
2,358,453

4,129,798

4,898,627
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CLAY COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2015

Total fund balances - governmental funds balance sheet

Amounts reported for governmental activities in the Statement of Net Position

are different because:

Capital assets used in governmental activities are not reported in the funds.

Property taxes receivable unavailable to pay for current period expenditures are deferred in the funds.
Payables for capital leases which are not due in the current period are not reported in the funds.

Payables for bond interest which are not due in the current period are not reported in the funds.

Payables for compensated absences which are not due in the current period are not reported in the funds.
Other long-term assets are not availabie to pay for current period expenditures and are deferred in the funds.
Court fines receivable unavailable to pay for current period expenditures are deferred in the funds.
Recognition of the County's proportionate share of the net pension liability is not reported in the funds.
Deferred Resource Outflows related to the pension plan are not reported in the funds.

Net position of governmental activities - Statement of Net Position

The accompanying notes are an integrat part of this statement.
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EXHIBIT A-4

4,129,798

7,282,372
232,003
(1,952,064)
(27,155)
(91,892)
63,607
249 371
(597.907)

382,545

_ 9,670,678



CLAY COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVEANMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Genera! Road & Bridge Road & Bridge
Fund Numbar Ong Number Two
Revenues: N
Taxes § 3,663,184 $ 259,786 % 209,514
Licenses and permits 167,628 118,028 118,235
intergevernmental 101,058 30,379 10,809
Fines and fees 340,614 31,001 27,010
interest 606 60 30
Miscellaneous 425,875 5,732 6,393
Total revenues _ 4698,965 444986 371991
Expenditures:
Current;
General govemment 648,472 -- -
Judiciai 530,976 - --
Legal 160,273 - --
Financial administration 218,939 -- -
Public facilities 137,835 --
Public Safety 2,007,970 - -
Public transportation - 461,492 601,007
Health and welfare 182,809 - -
Conservation 96,407 - --
Nondepartmental 928,034 - -
Total sxpenditures 774911815 451,492 601,007
Excess (deficiency) of revenues over T ) ’
(under) expenditures {212,850} (16,506) (229,016}
Other financing sources (uses):
Transfers in - 60,000 60,000
Transfers oul (240,060) -- --
Sale of capital assets 26,547 -- 15,000
Capital leases -- - 154,510
Total other financing sources (uses) B (213,513) 60,000 ) 229,510
Net change in fund balances (426,363) 43,494 494
Fund balances, October 1 2,784,816 368,565 265,824
Fund balances, September 30 $ 2,358,453 $ 412,059 $ 266,318

The accompanying notes are an integral part of this statement.
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Read & Bridge Road & Bridge
Number Three _Number Four
$ 352,107 $ 370,715
118,028 118,028

58,105 79,473

37,261 38,522

60 90

88,877 o 8,721
654,438 ... 515549
1,260,508 1,139,246
1,260,508 1,139,246
{606,070) {523,697)
60,000 60,000

- 5,970
525,769 41118
585,769 ~ 4B7088
(20,301) {36,609)

341,222 B 470,444

$ 320,921 $ 433835

23

Other
Governmentat
Funds

2,000
85,749

2,205
89,954

37,685

12,850

5,552

13,037

692

20,830

60

60
20,880

317,322
$ 338,212

3

$

EXHIBIT A-5

Total
Governmental
Funds

4,855,306
639,947

281,824

560,157

846

537,803

~ Tearsess

686,157
530,976
173,123
218,939
137,835
2,013,522
3,462,253
182,909
96,407
941,071
8443192

(1,567,309}

240,060
{240,060)
47 517
1,101,397
1,148,914

(418,395)

4,548,193
4,129,798

_ T T
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EXHIBIT A-6

CLAY COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Net change in fund balances - total governmental funds $ (418,395)
Amounts reperted for governmental activities in the Statement of Activities
("SOA") are different because:
Capital outlays are not reported as expenses in the SOA. 1,498,820
The depreciation of capital assets used in governmental activities is not reported in the funds. (605,817)
The gain or loss on the sale of capital assets is not reported in the funds. (491,061)
Certain property tax revenues are deferred in the funds. This is the change in these amounts this year. 12,758
Expenses not requiring the use of current financial resources are not reported as expenditures in the funds. (1,338)
Repayment of capital lease pringipal is an expenditure in the funds but is not an expense in the SOA. 660,057
{Increase) decrease in accrued interest from beginning of period to end of period. 497
Compensated absences are reported as the amount earned in the SOA but as the amount paid in the funds. (5,097}
Ceitain fine revenues are deferred in the funds. This is the change in these amounts this year. (1,300)
Proceeds of leases do not provide revenue in the SOA, but are reported as current resources in the funds. (1,101,397)
Pension expense relating to GASB 68 is recorded in the SOA but not in the funds. 155,080

Change in net position of governmental activities - Statement of Activities $ (297,183)

The accompanying notes are an integral part of this statement.
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EXHIBIT A-7
CLAY COUNTY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
SEPTEMBER 30, 2015

Agency
Funds
ASSETS ) )
Cash and cash equivalents $ 319471
Total Assets $ 319471
LIABILITIES
Due to other governments % 202,561
Due to others 116,910
Total Liabilities % 319,471

—_—

The accompanying notes are an integral part of this statement.
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CLAY COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The County, a political subdivision of the State of Texas is governed by an elected judge and four county
commissioners which comprise the commissioner's court. The county's operational activities include general
administrative services, judicial, public safety, the construction and maintenance of roads, health and welfare
assistance, permanent records preservation, and conservation.

The accounting policies of Clay County, Texas, conform to generally accepted accounting principals issued by
the Governmental Accounting Standards Board which is the recognized financial accounting standard setting
body for governmental entities. The notes to the financial statements are an integral part of the County's basic
financial statements.

The accompanying basic financial statements comply with the provisions of the GASB Statement No. 14, “The
Financial Reporting Entity,” in that the financial statements include all organizations, activities, functions and
component units for which the County (the “primary government”) is financially accountable. Financial
accountability is defined as the appointment of a voting majority of a legally separate organization’s governing
body and either {1) the County’'s ability to impose its will over the organization, or (2) the potential that the
organization will provide a financial benefit to or impose a financial burden on the County.

Discretely Presented Companent Unit

For financial statement reporting purposes, management has considered all potential component units. The
decision to include a potential component unit in the reporting entity was made by applying the criteria set forth
in GAAP. The criteria used are as follows:

Financial Accountability - The primary government is deemed to be a financially accountable if it appoints a
voting majority of the organization's governing body and, (1) it is able to impose its will on that organization or
(2) there is a potential for the organization to provide specific financial benefits or impose specific financial
burdens on the primary government, Additionaily, the primary government may be financially accountable if an
organization is fiscally dependent on the primary government regardless of whether the organization has a
separately elected govemning board, a governing board appointed by a higher level of government or & jointly
appointed board.

Clay County Memorial Hospital (CCMH) operates a primary critical care hospital. The County Commissioners’
Court appoints CCMH's board, approves its annual budget, reguiarly scheduled payment of bills, and major
capital additions. CCMH is reported as a discretely presented component unit because its services are provided
entirely to the public. Separate financial statements are available from hospital management at CCMH, 310 W.
South Street, Henrietta, Texas, 76365.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of net assets and the statement of changes in net
assets) report information on all of the nonfiduciary activities of the government. For the most pant, the effect
of interfund activity has been removed from these statements. Govemmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type activities, which
rely, to a significant extent, on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function
or segment. Program revenues include 1) charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported instead as
general revenues.

Separate financial statements are provided for governmental funds, and fiduciary funds, even though the latter
are excluded from the government-wide financial statements.
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CLAY COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

C.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues
are recorded when earned and expenses are recorded when a liability is incurred, regardiess of the timing of
related cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and
similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have
been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be avaifable when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the County considers revenues
to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally
are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures, as
well as expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.

Property taxes and interest associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. Fines and permits, and
miscellaneous revenues are not susceptible to accrual because generally they are not measurable unti received
in cash.

The County reports the following major governmentai funds:

The General Fund is the County’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

The Road and Bridge Number One Special Revenue Fund accounts for certain revenues and expenditures
related to the construction and maintenance of roads and bridges within precinct one.

The Road and Bridge Number Two Special Revenue Fund accounts for certain revenues and expenditures
related to the construction and maintenance of roads and bridges within precinct two.

The Road and Bridge Number Three Special Revenue Fund accounts for certain revenues and
expenditures related to the construction and maintenance of roads and bridges within precinct three.

The Road and Bridge Number Four Special Revenue Fund accounts for certain revenues and expenditures
related to the construction and maintenance of roads and bridges within precinct four.

Additionally, the County reports the following fund types:

The Special Revenue Funds account for specific revenue scurces that are legally restricted to expenditures
for specified purposes (not including private purpose trusts or major capital projects).

The Debt Service Fund accounts for the rescurces accumulated and payments made for principal and
interest on long-term general obligation debt of governmental funds.

Agency Funds are used to account for assets held by the government as an agent for individuals, private
organizations, other governments, and/or other agency funds.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including
special assessments. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes, miscellaneous revenue, and interest income.
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CLAY COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

D. Assets, liabilities, and net assets or equity

1.

Deposits and investments

The County's cash and cash equivalents are considered to be cash on hand, demand deposits, and short-
term investments with original maturities of three months or less from the date of acquisition.

State statutes authorize the County to invest in (1) obligations of the United States or its agencies and
instrumentalities; (2) direct obligations of the State of Texas or its agencies; (3) other obligations, the
principal of and interest on which are unconditionally guaranteed or insured by the State of Texas or the
United States; (4) obligations of states. agencies, counties, cities, and other political subdivisions of any
state having been rated as to investment quality by a nationally recognized investment rating firm and
having received a rating of not less than A or its equivalent; (5) certificates of deposit by state and national
banks domiciled in this state that are (A) guaranteed or insured by the Federal Deposit Insurance
Corporation, or its successor; or, (B} secured by obligations that are described by (1) - (4); or, (6) fully
collateralized direct repurchase agreements having a defined termination date, secured by obligations
described by (1), pledged with third party selected or approved by the County, and placed through a primary
government securities dealer.

Investments maturing within one year of date of purchase are stated at cost or amortized cost, all other
investments are stated at fair value which is based on quoted market prices.

Receivables and payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as either "due to/from other funds” (i.e., the current portion of inter fund
loans) or "advances toffrom other funds” (i.e., the non-current portion of interfund loans}). All other
outstanding balances between funds are reported as "due to/from other funds.” Any residual balances
outstanding between the governmental activities and business-type activities are reported in the
government-wide financial statements as "internal balances "

Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve
account in applicable governmental funds to indicate that they are not available for appropriation and are
not expendable available financial resources.

Alltrade receivables are shown netof an allowance for uncoliectibles. Trade accounts receivable in excess
of 60 days comprise the trade accounts receivable allowance for uncollectibles.

Property taxes are levied on October 1 by the County based on the January 1 property values as appraised
by the Clay County Central Appraisai District. Taxes are due without penalty until January 31, of the next
calendar year. After January 31 the County has an enforceable lien with respect to both real and personal
property. Under state law, property taxes levied on real property constitute a perpetual lien on the real
property which cannot be forgiven without specific approval of the State Legislature. Taxes applicable to
personal property can be deemed uncollectible by the County.

Inventories and prepaid items

All inventories are valued at cost using the first-in/first-out (FIFO) method. Inventories of governmental
funds are recorded as expenditures when consumed rather than when purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items.

Capital assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
and similar items), are reported in the governmental activities column in the government-wide financial
statements. Capital assets are defined by the County as assets with an initial, individual cost of more than
$5,000 (amount not rounded) and an estimated useful life in excess of one year. Such assets are recorded
at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donation.
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CLAY COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

The costs of normat maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during the construction phase of capital assets of business-type activities is included as partof the
capitalized value of the assets constructed.

Property, plant, and equipment of the primary governmentis depreciated using the straightline method over
the following estimated useful lives:

Buildings 20 - 30 years
Infrastructure 20 - 45 years
Machinery and Equipment 5- 10 years

5. Long-term obligations

In the government-wide financial statements long-term debt and other long-term obligations are reported
as liabilities in the applicable governmental activities statement of net assets. Bond premiums and
discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the straight
line method which approximate the effective interest method. Bonds payable are reported net of the
applicable bond premium or discount. Bond issuance costs are reported as deferred charges and amortized
over the term of the related debt.

Inthe fund financial statements, governmental fund types recognize bond premiums and discounts, as well
as bond issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures.

6. Fund equity

Nonspendable Fund Balance Amounts that cannot be spent because they are either not in a spendable
form or are legally or contractually required to be maintained intact.

Restricted Fund Balance - Amounts that can be spent only for specific purposes because of constraints
imposed by external providers, or imposed by constitutional provisions or enabling legislation.

Committed Fund Balance - Amounts that can only be used for specific purposes pursuant to constraints
imposed by the Commissioners Court through legislation, resolution or court order, unless the
Commissioners Court removes or changes the specified use by taking the same type of action used to
commit the amounts.

Assigned Fund Balance - Amounts that are constrained by the Commissioners Court, or by another County
official or the finance divisian to which the Commissicners Court has delegated authority, that are to be used
for specific purposes but are neither restricted nor committed.

Unassigned Fund Balance - Amounts that are available for any purpose; these amounts can be reported
only in the County's General Fund.

Fund balance amounts represent the nature of the net resources that are reported in a governmental fund.
The County fund balance classifications include non-spendable resources, restricted, and non-restricled
{committed, assigned and unassigned) amounts. When the County incurs an expenditure and both
restricted and unrestricted amounts are available, the County considers restricted amounts to have been
spent. When the County incurs an expenditure for an unrestricted amount, committed amounts are reduced
first, followed by assigned amounts and then unassigned amounts for purposes in which any of those
unrestricted fund balance classifications could be used.
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CLAY COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

Explanation of certain differences between the governmental fund balance sheet and the government-wide statement

of net assets:

The governmental fund balance sheet includes a reconciliation between fund balance-total govemmental funds and
net assets - governmental activities as reported in the government-wide statement of net assets. One element of
that reconciliation explains that “Fines receivable unavailable to pay for current period expenditures are deferred in

the funds." The details of this difference are as follows:
County clerk fines
District clerk fines
Justice of the peace fines
Total
DETAILED NOTES ON ALL FUNDS

A.  Deposits and Investments

At year end, the carrying amount of the County's cash and cash equivalents was 36,687,316, and the bank
balance was $6,114,922. At year end, the County's depository had pledged securities, with a face value of

$10,477,992 and fair value of $6,468,855.

Reconciliation of Carrying Amount to Balance Sheets:

Primary Component Reporting

Government Unit Entity
Cash and cash equivalents $4,176,384 $1,045903 $5,222,287
Restricted cash and cash equivalents -- 1,145,558 1,145,558
Total government wide 4,176,384 2,191,461 6,367,845
Agency funds 319,471 - 319,471
$4,495, 855 $2.,191,461 $6,687.316
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CLAY COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

B. Receivables

Receivables as of year-end for the government's individual major funds and nonmajor funds in the aggregate,
inctuding the applicable aliowances for uncollectible accounts, are as follows:

Road and Road and Road and Road and NonMajor

General Bridge #1 Bridge #2 Bridge #3 Bridge #4 and Other Total
Taxes receivable $107,996 $32,533 $33,505 $36,420 $35,833 5 - $246,287
Fines receivable $737.,407 s - ) - 3 - $ - $ - $737.407
Allowance (278,989) - - - - - {278,989}

$458,418 3 - 5 - $ - $ - $ - $458.418

Govemmental funds report deferred revenue in cannection with receivables for revenues that are not considered
to be available to liquidate liabilities of the current period. Governmental funds also defer revenue recognition
in connection with resources that have been received, but not yet eamed. At the end of the current fiscal year,
the various components of deferred revenue and uneamed revenue reported in the governmental funds were

as follows:
Unavailable Unearned Totat

Major Funds:
Deferred tax revenue (General Fund) $97.162 b3 -- $97,162
Deferred fines revenue (General Fund) 249 371 - 249,371
Deferred tax revenue (Road & Bridge Fund #1) 31,782 - 31,782
Deferred tax revenue (Road & Bridge Fund #2) 32,898 - 32,898
Deferred tax revenue (Road & Bridge Fund #3) 35,402 - 35,402
Deferred tax revenue (Road & Bridge Fund #4) 34,761 - 34,761
Deferred revenue - other - 28,333 28,333
Total deferred/uneamed revenue for governmental funds $481,376 $28,333 $509,709
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CLAY COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

C. Capital assets

Capital asset activity for the year ended Septemnber 30, 2015

GOVERNMENTAL ACTIVITIES:

Capital assets, not being depreciated
Land

Construction in progress

Total capital assets not being depreciated
Capital assets, being depreciated
Buildings

Infrastructure

Machinety and equipment

Total capital assets being depreciated
Less accumulated depreciation for:
Buildings

Infrastructure

Machinery and equipment

Total accumulated depreciation

Total capital assets being depreciated. net

Governmental activities capital assets, net

Balance Completed Balance

9/30/14 Additions Retirements Construction 973018
$140,695 5 - $ - ] - 5140695
140 685 - -~ 140 695
3,646,901 - - 3,646 801
46,335,989 46 335 989
5.025,038 1.498 820 {1.024 534) - 54899 324
§5,007.928 1,498,820 (1,024 534) - 55482 214
{999,044 (67,782} - (1,068,826}
(44,987 608) (36,309} - (45,023 917}
{2,281.571) {501,7286) 533,503 - {2,249 794}
(48,268,223} (605,817) 533,503 - {48,340,537)
6,739,705 893,003 (491,031} - 7,141,677
56,880,400 $893,003 ($491,031) $ - $7.282372

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:
General government
Public safety
Public transportation

Nondepartmental

Total depreciation expense - governmental activities
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CLAY COUNTY, TEXAS

NOTES TO THE FINANCIAL STATEMENTS

Year Ended September 30, 2015

D.

DISCRETE COMPONENT UNIT:

Capital assets, not being depreciated:
Land

Construction in progress

Total capital assets not being depreciated
Capital assets, being depreciated:
Buildings

Land improvements

Equipment

Leased assets

Total capital assets being depreciated
Less accumulated depreciation for:
Buildings

Land improvements

Equipment

Leased assets

Total accumulated depreciation

Total capital agsets being depreciated, net

Govermmental activities capital assets, net

Interfund transfers:

Balance Balance

973014 Additions Retirements Reclassify 9/30/15
$361,951 5 $ $ - $381,95!
361,951 - - 361,951
2,666,903 - 2,666 903
16,779 - - 16,779
6,369,748 163,693 - 6,533,441
524,009 - - 524,009
5,577,439 163,693 - §.741.132
(1.637,233) (77.828) - {1,715,061)
(4,662) {1,119) - (5,781)
(4.410,070) (491,866) - (4,901,936)
(295,239) (101,676) - {396,915)
(6,347,204) (672,4889) - - {7,.019,693)
3,230,235 (508,786) - - 2,721.439
$3,592,186 ($508,796} 5 - $3,083,390

Interfund receivables, payables, and transfers

There were no interfund receivable balances as of September 30, 2015,

Fund Transfer In Transfer Qut
Major Governmental Funds
Genera! Fund 3 - $240,060
Road and Bridge Number One 60,000 --
Road and Bridge Number Two 60,000 --
Reoad and Bridge Number Three 60,000 -
Road and Bridge Number Four 60,000 -
NonMajor Governmental Funds
County Attorney 60 --
Total $240,060 $240,080

Transfers were made to subsidize the Road and Bridge Funds, and the County Attorney Fund.
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CLAY COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

E. Long-term debt
From time to time, the County issues general obligation bonds, certificates of obligation bonds, notes
payable and capital lease obligations to provide funds for the acquisition and construction of equipment and
major capital facilities. Theseissues are direct obligations and pledge the full faith and credit of the County.
During the year ended the County called the outstanding bands and paid them off.

The County leases equipment with a historical cost and accumulated amortization of $3.350.547 and
$611,710, respectively, under capital lease arrangements.

Capitat Lease Obligations Currently Qutstanding:

Original Date of Final interest Balance
Purpose Amount Lease Maturity Rate 08/30/15
2015 John Deere 672G Motor Gr, $211,261 12/01/14 2115117 2.25% $199,225
2015 John Deere 672G Motor Gr. 209,758 12101114 211817 2.25% 200,221
2014 12M3 CAT Motor Grader 184,151 2/03i15 1/30/18 2.25% 184,151
2015 4700 SF Western Star 104,750 31115 3/24/18 2.25% 38,834
2015 420F Cat Backhoe 81,260 8/06/15 8/05/18 2.25% 48,326
2015 Mack Haul Truck 103,250 9/28/15 9/28M18 2.25% 103,250
2015 Magnum Tractor wimower 106,653 2/24/15 2/24/20 2.55% 106,653
2015 CAT 924 Wheel Loader 130,314 7/24/15 2/30/20 2.25% 130,314
2013 Cat Skid Steer 47 887 2/15114 2/15/18 2.25% 33,796
2013 JD 310K Backhoe Loader 60,688 2115114 211518 2.25% 31,767
2014 CAT 140 M2 Motor Grader 46,145 113114 1/13/18 225% 37,357
2013 CAT 420F Backhoe 41,729 3/14/14 3/15/19 2.25% 37,747
2014 CAT 140 M2 Motor Grader 136,845 3/14/14 nsng 2.25% 125437
2014 CAT 140 M2 Motor Grader 122,637 3/14/14 3/16M18 2.25% 105,856
2014 CAT 140 M2 Motor Grader 151,794 314714 3M15/18 2.25% 140,778
2014 CAT 140 M2 Motor Grader 122,531 371414 3/15/18 2.25% 105,747
2014 CAT 140 M2 Motor Grader 120,426 3Nnan4 31518 2.25% 103,520
2014 CAT 914G Wheel Loader 87,430 314114 3/15/19 2.25% 74,246
2011 CAT Motor Grader 165,399 2115114 21817 2.25% 143,839
Total Leases Payable $1,952,064
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CLAY COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

Capital lease obligation debt service requirements to maturity are as follows:

Year Total
2016 $196,360
2017 691,465
2018 371,981
2019 686,690
2020 134,584
Total payments 2,081,080
Less imputed interest {129,016)

Total Capital Lease Obligations

$1,952,064

CHANGES IN LONG-TERM LIABILITIES

Long-term liability activity for the year ended September 30, 2015, was as follows:

Balance Balance Due Within
09/30/14 Additions Retirements 09/30/15 One Year
Governmental activities:
Capital leases $1,510,724 $1.101,397 {$660,057) $1,952,064 $144,823
Net pension liability 604,814 699,657 (706,564 597 907 --
Compensated absences 86,795 91,892 (86,795) 91,892 91,892
Governmental activity long-term liabilities $§2,202,333 $1,892,946 {$1,453,416) $2,641,863 $236,715

For the governmental activities, claims and judgements are generally liquidated by the general fund.

Balance Balance Due Within
09/30/14 Additions Retirements 09/30/15 One Year
Discrete Component Unit:
Capital leases $224 114 $ - {$120,009) $104,105 $86.761
Governmental activity long-term liabilities 3224 114 $ - ($120.009) $104,105 $86,761

V. OTHER INFORMATION

A. Risk management

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
business interruption; errors and omissions; injuries to employees; employee health benefits; and other claims
of various nature. The County participates in the Texas Association of Counties Intergovernmental Risk Pool
(Pool) which provides protection for risks of loss. Premiums are paid to the Pool which retains the risk of loss
beyond the County’s policy deductibles. Any losses reported but unsettled or incurred and not reported, are
believed to be insignificant to the County's basic financial statements. For the last three years, there have been
no significant reductions of insurance coverage or insurance settlements in excess of insurance coverage,
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NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

B. Contingent Liabilities and Commitments

Amounts received or receivable from grantor agencies are subject to audit and adjustment by such agencies.
Any disallowed claims, including amounts already collected may constitute a liability of the applicable funds. The
amounts, if any, of expenditures which may be disallowed by the grantor cannot be determined at this time
although the County expects such amounts, if any, to be immaterial.

The County periodically is defendant in various lawsuits. As of September 30, 2015, after consultation with the
County's attorney, the County is not aware of any pending or threatened litigation which would have a material
effect on the financial statements.

The District Clerk has invested trust funds at various financial institutions in accordance with court orders. The
County has a fiduciary responsibility over these funds until their final disposition.

C. Change in Generally Accepted Accounting Policy

The County has implemented new accounting guidance from Government Accounting Standards Board
Statement No. 68, Accounting and Financial Reporting for Pensions-an amendment of GASB Statement No.
27. Certain assets, deferred outflows of resources, liabilities, deferred inflows of resources, revenues and
expenses are now recognized by governmental type activities.

D. Prior Year Adjustment
As noted above, the County implemented GASB-68 during FY2015. GASB-68 requires that beginning net

position, for Governmental Activities and funds applying the full accrual method, be restated for the effect of
beginning net pension (liability)/asset and beginning deferred pension outflows of resources.

Governmental
Description Activities

Net position - FYE 9/30/14 $10,172,726
Beginning net pension liability (604,814)
Beginning deferred pension outflows of resources 234,362
Total restatement for GASB 68 (370,452) (N
Removal of lease recorded in error 165,607 (2)
Restated net position - FY 9/30/14 $9,967.881

(1) The effect of implementing GASB 68 was tc decrease net position by $370,452.
(2) The effect of correcting duplication in capital leases.
E. Retirement Commitments
1. Plan Description

The County provides retirement, disability, and death benefits for all of its full-time employees through a
nontraditional defined benefit plan in the state-wide Texas County and District Retirement System (TCDRS).
The Board of Trustees of TCDRS is responsible for the aadministration of the statewide agent multi-
employer public employee retirement system consisting of nontraditional defined benefit pension plans.
TCDRS inthe aggregate issues a comprehensive annual financial report (CAFR) on a calendar year basis.
The CAFR is available upon written request from the TCDRS Board of Trustees at P.O. Box 2034, Austin,
Texas, 78768-20343.

The plan provisions are adopted by the County commissioners’ court, within the options available in the
state statutes governing TCORS (TCDRS Act). Members can retire at ages 60 and above with 8 or more
years of service or with 30 years regardless of age or when the sum of their age and years of service equals
75 or more. Members are vested after 8 years but must leave their accumulated contributions in the plan
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CLAY COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
Year Ended September 30, 2015

to receive any employer-financed benefit. Members who withdraw their personal contributions in a lump-
sum are not entitled to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with interest, and
employer-financed monetary credits. The level of these monetary credits is adopted by the County
commissioners’ court within the constraints imposed by the TCDRS Act so that the resulting benefits can
be expected to be adequately financed by the employer's commitment to contribute. At retirement, death,
or disability, the benefit is calculated by converting the sum ofthe employee’s accumulated contribution and
the employer-financed monetary credits to a monthly annuity using annuity purchase rates prescribed by
the TCDRS Act.

2. Benefits

TCDRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the goverming
body of the County, within the options available in the state statutes governing TCDRS,

Atthe December 31, 2014 valuation and measurement date, the following employees were covered by the
benefit terms:

Inactive employees (or their beneficiaries) currently

receiving benefits 59
Inactive employees entitled to but not yet receiving benefits 28
Active employees 70

157

3. Contributions

The contribution rates for employees in TCDRS is 7% of employee gross earmings, and the County
percentages is 10.07%, both as adopted by the governing body of the County. Under the state law
governing TCDRS, the contribution rate for each County is determined annually by the actuary, using the
Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the estimated amount
necessary to finance the cost of benefits earned by employees during the year, with an additional amount
to finance any unfunded accrued liability,

The County’s contributions to TCDRS for the year ended September 30, 2015, were $484 497 and were
equal to the required contributions.

4. Net Pension Liability

The County's Net Pension Liability (NPL) was measured as of December 31, 2014, and the Total Pension
Liability (TPL) used to calculate the Net Pension Liability was determined by an actuarial vaiuation as of
that date.

Actuarial assumptions:

The Total Pension Liability inthe December 31, 2014 actuarial valuation was determined using the following
actuarial assumptions:

The annual salary increase rates assumed for individual members vary by length of service and by entry-
age group. The annual rates consist of a general wage inflation component of 3.5% (made up of 3.0%
inflation and 0.5% productivity increase assumptions) and a merit, promotion and longevity component that
on average approximates 1.4% per year for a career employee.

Actuarial assumptions used in the December 31, 2014, valuation were based on the results of actuarial
experience studies. These assumptions were first used in the December 31, 2014 valuation, along with
a change to the Entry Age Normal (EAN) actuarial cost method. Assumptions are reviewed annually. No
additional changes were made for the 2014 valuation.
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The long-term expected rate of return on pension plan investments is 8.10%. The pension plan’s policy in
regard to the allocation of invested assets is established and may be amended by the TCDRS Board of
Trustees. Plan assets are managed on a total return basis with an emphasis on both capital appreciation
as well as the production of income, in order to satisfy the short-term and long-term funding needs of
TCDRS.

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation. The target aliocation
and best estimates of arithmetic real rates of return for each major asset class are summarized in the
following table:

Geometric Real

Rate of Return

Target {Expected minus
Asset Class Allocation Inflation}
US Equities 16.50% 5.35%
Private Equity 12.00% 8.35%
Global Equities 1.60% 5.65%
international Equities - Developed 11.00% 5.35%
International Equities - Emerging 9.00% 6.35%
Investment - Grade Bonds 3.00% 0.55%
High-Yield Bonds 3.00% 3.75%
Opportunistic Credit 5.00% 5.54%
Direct Lending 2.00% 5.80%
Distressed Debt 3.00% 6.75%
REIT Equities 2.00% 4.00%
Commodities 2.00% -0.20%
Master Limited Partnerships (MLPs) 2.00% 5.30%
Private Real Estate Partnerships 3.00% 7.20%
Hedge Funds 25.00% 5.15%
100.00%

Discount Rate

The discount rate used to measure the Total Pension Liability (Asset) was 8.1%. The projection of cash
flows used to determine the discount rate assumed that employee and employer contributions will be made
at the rates specified in statute. Based on that assumpticn, the pension plan's Fiduciary Net Position was
projected to be available to make all projected future benefit payments of current active and inactive
employees. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the Total Pension Liability (Asset).
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Changes in the net pension liability

Balance at 12/31/13
Changes for the year:
Service cost
Interest on total pension liability
Effect of plan changes
Effect of economic/demographic gains or losses
Effect of of assumptions changes or inputs

Refund of contributions

Benefit payments
Administrative expenses
Member contributions
Net investment income
Employer contributions
Other

Net changes

Balance at 12/31/14

Increase (Decrease)

Total Pension Plan Fiduciary Net Pension
Liabitity Net Position Liability(Asset)
(3] {b] fa] - (b
$13,341,384 $12,736,570 $604,814
339,370 - 339,370
1,065,724 - 1,065 724
9,847 - 9,847
(84,045) (84,045) -
{631,239) {631,239) -
- (10,079) 10,079
- 202,054 {202,054)
-- 870,107 (870,107)
- 317,514 (317.514)
- 42,252 (42,252)
699,657 706,564 (6.907)
$14,041,041 $13,443,134 $597,907

Sensitivity of the net pension liability to changes in the discount rate

The following presents the net pension liability of the County, calculated using the discount rate of 8.1%,
as well as what the County's net pension liability would be if it were calculated using a discount rate that
is 1 percentage point lower (7.1%) or 1 percentage point higher (9.1%}) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
7.1% 8.1% 81%
Total pension liability $15,556,592 $14,041,041 $12,774,302
Fiduciary net position 13,443,134 13,443,134 13,443,134
Net Pension Liability (Asset) $2,113,458 $597 907 {$668,832)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan's Fiduciary Net Position is available in a separately-issued
TCDRS financial report. That report may be obtained on the Internet at www.icdrs org.
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CLAY COUNTY, TEXAS

NOTES TO THE FINANCIAL STATEMENTS

Year Ended September 30, 2015

Pension Expense and Deferred Qutflows and Inflows of Resources Related to Pensions

For the year ended September 30,2015, the County recognized pension expense of $436,692. At
September 30, 2015, the County reported deferred outflows and inflows of resources related to pensions

from the following sources:

Amount Balance of Balange of
Original Recognized Deferred Deferred
Original Date Recognition in12131/14 Inflows Outflows
Amount Established Penod Expense 12731114 12/31/2014
Investment (gains) or iosses $165,140 12/31/2014 50 $33,028 $ - 132112
Economic/demographic
gains or losses 9.847 12/31/2014 40 2,462 7,385
Empioyer contnibutions made
subsequent to measurement date 243,048 12/31/2014 10 243,048
243048 $382,545

Amounts reported as deferred outflows and inflows of resources related to pensions will be recognized in pension expense

as follows:

Deferred Inflows/outflows to Be Recognized in Future Years

Year ended December

31,

2015
2016
2017
2018
2019

F. Concentrations of Credit Risk

$278,537

35,490

35,490

33,028

$382,545

Taxes receivable are due from citizens and businesses within the County’s boundaries. Risk of loss is
immaterial due to wide dispersion of receivables and because of policies which address procedures for filing
property tax liens. Fines receivable are due from citizens primarily within the County’s boundaries. Risk of loss
is reduced by an allowance for uncollectibles and collection policies.
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Required Supplementary Information

Required supplermnentary information includes financial information and disclosures required by the Governmentai
Accounting Standards Board but not considered a part of the basic financial statements.
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CLAY COUNTY, TEXAS

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Revenues:
Taxes
Licenses and permits
intergovernmental
Fines and fees
Interest
Miscellaneous

Total revenues

Expenditures:
Current;
General government
Judiciai
Legal
Financial administration
Public facilities
Public Safety
Health and welfare
Conservation
Nondepartmenlal
Total expenditures
Excess (deficiency) of revenues over
(under} expenditures

Other financing sources (uses):
Transfers out
Sale of capital assets
Total other financing sources {uses)

Net change in fund balances

Fund balances, October 1
Fund balances, September 30

EXHIBIT B-1

Variance with

Final Budget

Budgeted Amounts Positive
OQriginal Final Actual (Nagative)
$ 3449117 $ 3449117 $ 3,663,184 % 214,067
100,000 100,000 167,628 57,628
1,035,000 1,035,000 101,058 (933,942)
324,800 324,800 340,614 15,814
5,000 5.000 606 (4,394)
362,841 362,841 425,875 63,034
5,276,758 5,276,758 4,698,965 (577.793)
736,107 736,107 648,472 87,635
649,711 647,313 530,976 116,337
175,541 175,541 160,273 15,268
226,674 226,114 218,939 7175
142,665 142 665 137,835 4,830
2,175,094 2.174 645 2,007,970 166,675
266,032 265,032 182,909 82,123
108,325 108,325 96,407 11,918
2,505,044 2,509,451 928,034 1,581,417
6,985,193 6,985,193 4911815 2073378
(1,708,435) (1,708.435) (212,850) 1,495 585
(240,504) {240,504) (240,060) 444
- - 26,547 26,547
{240,504) {240,504) (213.513) 26,991
(1,948,939) (1,948,939) (426,363) 1,522,576

2,784,816 2,784 816 2,784,816 -

$ 835877 & 835877 $ 27358453 §$ 1522576
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CLAY COUNTY, TEXAS

ROAD & BRIDGE NUMBER ONE

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30. 2015

Revenues:
Taxes
Licenses and permits
intergovernmental
Fines and fees
Interest
Miscellaneous

Total revenues

Expenditures:
Current;
Public transportation
Total expenditures
Excess (deficiency) of revenues over
(under) expenditures

Other financing sources (uses):
Transfers in
Total other financing sources (uses)

Net change in fund halances

Fund balances, October 1
Fund balances, September 30

EXHIBIT B-2

Variance with

Final Budget
Budgeted Amounts Positive
__Criginal Final Actual _ (Negative)
244871 % 244871 % 258,786 § 14,915
110,000 110,000 118,028 8,028
50,000 50,000 30,379 (19,621}
6,000 6,000 31,001 25,001
500 500 60 (440)
- _ . 5732 5732
411,371 411,371 444,986 33615
608,395 608,395 461,492 146,903
608,395 608,335 461,492 146,903
(197,024} (197,024} (16,506) 180,518
60,000 60,000 60,000 -
60,000 60,000 60,000 -
(137,024} {137.024) 43,494 180,518
368,565 368,565 368,565 -~ .
231841 § 231541 $§__ 412059 § 180,518
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CLAY COUNTY, TEXAS

ROAD & BRIDGE NUMBER TWO

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Revenues:
Taxes
Licenses and permits
intergovernmental
Fines and fees
interest
Miscellaneous

Total revenues

Expenditures:
Current:
Public transportation
Total expenditures
Excess (deficiency) of revenues over
{under) expenditures

OCther financing sources (uses):
Transfers in
Sale of capital assets
Capital leases
Total other financing sources (uses)

Net change in fund balances

Fund balances, October 1
Fund balances, September 30

EXHIBIT B-3

Variance with

Final Budget
Budgeted Amounts Positive
Qriginal Final Actual (Negative)
$ 198,130 §$ 198,130 % 209,514 % 11,384
110,000 110,000 118,235 8,235
23,574 23,574 10,809 (12,765)
6,000 6,000 27,010 21,010
250 250 30 (220}
-- -- 6,393 6,393
337,954 337,954 371,991 34,037
578,789 563,789 601,007 (37,218)
578,789 563,789 601,007 (37,218)
(240,835) (225,835) (229,0186) (3.181})
60,000 60,000 60,000 -
15,000 - 15,000 15,000
- -- 154,510 154,510
75,000 60,000 229,510 169,510
(165,835) (165,835) 494 166,329
365,824 265,824 265,824 -
$ 199989 § 99,989 % 266318 § 166,329
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CLAY COUNTY, TEXAS
ROAD & BRIDGE NUMBER THREE

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2015

Revenues:
Taxes
Licenses and permits
intergovernmental
Fines and fees
Interest
Miscellaneous

Total revenues

Expenditures:
Gurrent:
Public transportation
Total expenditures
Excess (deficiency) of revenues over
{under) expenditures

Other financing sources {uses):
Transfers in
Capital leases
Total other financing sources (uses)

Net change in fund balances

Fund balances, October 1
Fund balances, September 30

EXHIBIT B-4

Variance with

Final Budget
___Budgeted Amounts Positive
Qriginal Final __Actal (Negative)

$ 331818 % 331,818 % 352107 % 20,289

110,000 110,000 118,028 8,028

150,361 150,361 58,105 {92,256)

6,000 6,000 37,261 31.261

500 500 60 (440)

80,000 - 88,877 88,877

678,679 598,679 654,438 55,759

895,146 815146 1,260,508 (445,362)

895,146 815,146 1,260,508 {445,362}

(216.467) (216.467) {606,070} {389,603)
60,000 60,000 60,000 -

- - 525,769 525,769

60,000 60,000 585,769 525,769

(156,467) (156,467) (20,301) 136,166
341,222 341,220 341,222 --

3 184,755 § 184,755 % 320,921 §____ 136,166
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CLAY COUNTY, TEXAS

ROAD & BRIDGE NUMBER FOUR
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Revenues:
Taxes
Licenses and permits
intergovernmental
Fines and fees
Interest
Miscellanecus

Total revenues

Expenditures:
Current:
Public transportation
Total expenditures

Excess (deficiency) of revenues over

(under) expenditures

Other financing sources (uses):

Transfers in
Sale of capital assets
Capital leases

Total other financing sources (uses)

Net change in fund balances

Fund balances, October 1

Fund balances, September 3¢

EXHIBIT B-5

Variance with

Final Budget
Budgeted Amounts _ Positive
Original Final Actual (Negative)
349,520 % 349,520 % 370,715 § 21,195
110,000 110,000 118,028 8,028
224,433 224,433 79,473 (144,960)
6,000 6,000 38,522 32,522
500 500 g0 (410}
-- - 8,721 8,721
690,453 690,453 615,549 {74,904)
984,313 984,313 1,139,246 (154,933}
984,313 984,313 1,139,246 (154,933)
(293,860} (293,860) (5623,697) (229,837)
60,000 60,000 60,000 -
- -- 5.870 5,970
- -- 421,118 421,118
60,000 60,000 487,088 427,088
(233,860) (233.860) {36,609) 197,251
470,444 470,444 470,444 -
236584 § 236584 § 433835 § 197,251

48



&

"SQRIIEAR 51 UDITELLICJUI UDIYM J0} SIEBA 850U] JO} AUO UONELLIOJ ay) Saplacid 8|npayds siyl
‘pRIdWOD SI pUBY) JBRA-Q] |[N) B JNUN 18ABMOH "SIBBA ()| JO) UONBLIOJUI MOUS O} Juewelinbel sy ejessn||| o} pejueseld s| enpeyos syl ,

19|Npayds o} sBJON
ljoiAed asAoidwe-palerod

jo abejusniad e se Angel
uoisued Jeu s,AUNcD

Y%llOC

- $ - $ - $ - $ - $ - $ - % - $ - % O6v'o88'C & loiAed eeAojdwe-paiesal
- - - - - -- - - - bl 66 Angei| uoisued (e10}
ayl jo abejuaniad e se
o ) e o o i o o uonisod 1au Alejonpy Ueld
) -3 s - $ -8 - $ D T $§ - $ - § Z06'[65 $ (q) - (=) Bujpua - Ayjige|
e i e e e e uojsusd jou s.AUN0Y
) - 3 - s - $ ~ % - s R Y S $ - $ vEVEMYEL § {q) Buipus -
e - . _ . e uosod Jau Aeronpy ueld
= - - - - - - - - 0L5'08£'2) Buruuibeq -
uoisod jau Areionply ue|d
- - - - . -- - -- - $95'90/ uolysod Jau
) B o i . L B e Areronpy ueld ut abueyo jey
- - - - - - - - - Zs2'ey =N le}
- - - - - - -- -- - (620'01) asuadxs smensUpY
. - - - - - -- - - (p82'G1LL) suonnguued sehoidwe jo
spuryas Buipniow ‘sjuswAed yaueg
- - - - -- - - - - 201'048 BUIODUL JUBLISBALI 18N
- - - - - - - -- - $50'202 aaAojdwa - SUCHNQLIUOT)
- $ - $ - £ - § - 3 - ¢ - $ - :3 - $ pISLIE $ Jeho|dwe - sUONNGIAIOD
:uoisod jau Agponpy ueld
I S S S SR S ST DR SRR Y J7 L TH (2) Buipus - Ayngey uossuad oy
. - - - - - - - - ¥8E LYE'TL BuiuiBaq - Aupgey ucisuad gloj
) - - - - . - - } Y 1 - Y - -1 N Angey uotsued [e101 U abueys 1aN
= - - = - - - - - (rez's1s) sLOHNGLILOD Bakodwa Jo
spunya) Burpnioun 'siuswAed 1euag
- - - - -- - -- - - - suondwnsse jo saffueyn
- - - - -- . - -- - I¥8'6 soueledxe 1ENoE pue
paloedxe usamiaq SaduaIagI]
- - - -- -- - - - - .- suu@) Jyauaq jo sebueyn
- - - -- -- - - - -~ $2L'680'L 1salaju|
- $ - $ - $ - $ - 3 - $ - $ - $ - % 0/E'6EE $ 1500 BoIAIBG
B i . _ B :Augen uojsued [eiog
B 5002 9002 [002 8002 . 6002 0102 1102 2102 £102 w102
Jea x ueld
v SHVYIA NVId NIL LSV
NYTId NOISN3d SvXx31 ALNNCD AY1D
SOLLYH Q31Lv713H ONV ALITBYIT NOISN3d 13N
SALNAOD IHL NI SFONYHD JO FTNGIHIS
SVX3L1 ‘ALNNOD AV1D
9-g LigIHX3
.. . . A A M. A A L. &k A, L. & & L . & &_



05

‘QIQBJIEAR S| LONBLLIOJUI YHUM IO} SIEDA
2504} 10} LOIBLLIOJLE 8U) SSPIACK BINPeY DS Sy} ‘paydwion s puai JBak-0) |IN} B LN “IBABMOH “SJEEA (1| JO) UOJBLLIOJUI MOUS 0} Juseanbal ay) 8leJsn|j| o] paluasaeid st a|npeyas siu| .

@NPeY2S 0} SAION

‘Bie L AN[eLIOW JUBNINULY AuNeeH DO0Z-dY &w Buindope Jo Jnsed B SE pelsnipe e:em $810URIDedXe 8jl| PAWNSSE ‘UOIENBA [BLBNIOE 02 BUL | Aureuow
‘89-g8YD AQ uaseyip 8q 0) peanbes elaum 10eoXe ‘2102 LT 18quessq - 6002 | Aenuer pousd eyl io; eouauedxe [BUBNSE UE |0 SYNSeJ ay) uodn peseg

‘supusq jo ued $AUN0D ay o) Hyeds aue JBy) STk JO B|gR] Paseq-adusnedx] abe weawenmey

uolew Buipniou ‘esuadxa lusunsaaul ued uoisuad Jo 18U %6018 uinjas Jo SYel JUSL]SaAL)|

uoneyul Buipniow ‘abeseae ‘ou5g saseasoul Aees

%0'E uone|uy

onoidwAse-uou Jesi-g poylaLL LUOIJen|BA 18ssy

SJeBA 02 poued voneziuowe Bujuewey

posopd ‘oided jo efeuacied jeaan POLRBW UOLBZIVOWY

newsou ee Anug pOYIaLL 1503 [BLENIOY

:5018] UORNGLLO0D 2UjULIS1ep 0} Pasn suopdiunsse pue Spoylen

"peUOUS] BIB SUOYNGUILIOD LDIYM Ul JESA [BDSY 8iR JO pus ey} ol soud sieek om) ‘LE Joquwese(] JO SB PEIBINIED SJ8 S6JJ UONqUILIOD peuluuelep Areuenioy

#1102 ' 1§ Jequaoeq :ejep ucpeneA
v/N %00 11 %0011 %ELEL %292 %007} %0041 %06 L1 %l L1 %00 11 iuAed ealojciuie-peseAod
jo sfiequenied e s sSUOANQUIUOT
N § 12Z2'606'L ¢ 66G'6G6'L § 956'280'C  § ¥E6'ZEeT  $ £e0'tiZ'e $ 941'L0S'T  $ GEO'BES'Z 5 BOP'BOLE  § 06¥'988T  $ llcsArd seiojdwe-peieaa]
VN $QGvooz)  $(6Loes)  $(/8sos)  slzscew  $i6erl) G 6629l $(26ova)  $(esol) _ $ (&2’ $ (ssa0xa) AoUeioysp UoANQLILD
VN (r10'012} (955'G12) (szs'gse) {es0°182) (ee0'082) (621°522) {58/ '862) (gzz'o1E) (r15°21E) UORNGUILOD peulLLIeiap Ajepenioe
al O} LoNees Ul SUoINGUIUDD
viN $ [96'681 $ /£2'261 $ 8£8'102 $ 1gL'iee $ vOESHE $ B9E'IGE ¢ e60'vi2 $ tI1'862 $ v LIE $ uoiINGUILGD peLIuLelep Aeuenioy
G002 5002 002 8002 6002 0102 1102 Z102 £102 vi02
B9, |uBd

« SHYJA NVId NIL LSV
NYTd NOISNId SYX31L ALNNOOD AVIO
SNOLLNGIHINOD ALNNOQ 40 FINAIHOS

SVX3l ‘AINNOD AVTD

4-8 LigiHx3



CLAY COUNTY, TEXAS
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
Year Ended September 30, 2015

e

™

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budgetary Information

Annual budgets are adopted on the GAAP basis of accounting for the general fund and all special revenue funds.
AR annual appropriations lapse at fiscal year end.

The County Judge is, by statute, the Budget Officer of the County and has the responsibility of preparing the County's
budget. Under the County’s budgeting procedures, each department submits a budget requesttothe County Judge.
The County Judge reviews budget requests and holds informal hearings when needed. Before October 1, a
proposed budget is presented to the Commissioners’ Court. A public hearing is then held and the Commissioners’
Court takes action on the proposed budget. Before determining the final budget, the Commissioners’ Court may
increase or decrease the amounts requested by the various departments. Amounts finally budgeted may not exceed
the estimate of revenues and available fund balance.

Once the budget has been adopted by the Commissioners’ Court, the County Auditor is responsible for monitoring
the expenditures of the various departments of the County to prevent expenditures from exceeding budgeted
appropriations and for keeping members of the Commissioners’ Court advised of the conditions of the various funds
and accounts.

The appropriated budget is prepared by fund. Any transfers of appropriations are first approved by the
Commissioners' Court. Thus, the legal level of budgetary control is at the fund level. No significant supplemental
appropriations were required during the year.

Encumbrance accounting is not employed by the County because it is not considered necessary to assure effective
budgetary control.
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Combining Statements and Budget Comparisons
as Supplementary Information

This supplementary information includes financial statements and schedules not required by the Governmental Accounting
Standards Board, nor a part of the basic financial statements, but are presented for purposes of additional analysis.
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CLAY COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2015

ASSETS
Cash and cash equivalents
Total Assets
LIABILITIES AND FUND BALANCES
Liabilities:
Accrued liabilities and other payables
Total Liabilities
Fund balances:
Restricted

Total fund balances

Total Liabilittes and Fund Balances

$
$

Special
Hevenue
Funds

338,372

338372

160
160

338,212

338,212

54

. .338372

EXHIBIT C-1

Total
Nonmajor
Governmental
Funds {See
Exhibit A-3)

$ 338,372

$#

$ 160
160

338,212

338,212
$ 338372
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CLAY COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Total
Nonmajor
Special Governmental
Revenue Funds (See
~ Funds Exhibit A-5)
Revenues: T T '
Intergovernmentai $ 2,000 $ 2,000
Fines and fees 85,749 85.749
Miscellaneous 2,205 2,205
Total revenues 89,954 89,954
Expenditures:
Current:
General governmen! 37,685 37.685
Legai 12,850 12,850
Public Safety 5,552 5,552
Nondepartmentai 13,037 13,037
Total expenditures o 69,124 69,124
Excess (deficiency) of revenues over T - o
{(under) expenditures 20.830 20,830
Other linancing sources (uses):
Transfers in 60 60
Total other financing sources (uses) o 60 60
Net change in fund balances 20,890 20,890
Fund balances, October 1 317,322 7322
Fund balances, September 30 $ 338,212 3 338,212

_ =
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CLAY COUNTY, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2015

ASSETS
Cash and cash equivalents
Total Assets
LIABILITIES AND FUND BALANCES
Liabilities:
Accrued liabilities and other payables
Total Liabilities
Fund balances:
Restricted

Total fund balances

Total Liabilities and Fund Balances

© P

Records Court
Management Reporter Records Courthouse
Fee Service Preservation Security

153680 § 24,696 & 17,780 $ 90,952
153680 $ 24696 $ 17,780 $ 90,952

$ 3 - 3 160

- - 160

153,680 24,696 17,780 80,792
153,680 24,696 17,780 90,792
153,680 $ 24696 §% 17,780 % 90,952
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County

Aftorney

142
142

142

142

142

Sheriffs
Forfeiture
$ 3,821
$j S —— 3.‘"8_.51‘?
S oo
3,821
3,821
$ 3821

Juventle
Case
Manager

2315

e 23319

57

Court
__Technology
$ 44986
$___ 44,986
S _ _
_ 44986

44,986
$ 44,986

EXHIBIT C-3

Total
Nonmajor
Special
Revenue
Funds (See
Exhibit C-1}

5 338372
$ 338372

$ 160
160

338,212
338,212

$ 338,372



CLAY COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Records Court
Management Reporter Records Courthouse
Fee Service Preservation Security
Revenues:
Intergovernmental $ - 3 - $ - % -
Fines and fees 55,978 1,323 2,794 9,238
Miscellaneous - - - -
Total revenues 55978 1,323 2,794 9,238
Expenditures:
Current;
General govemment 35,469 2,216 - -
Legal -- - - --
Public Safety - - - -
Nondepartmental - -- -- 8,833
Total expenditures 35469 2216 - 8,833
Excess (deficiency} of revenues over
{under) expenditures 20,509 (893) 2,794 405
Other financing sources (uses):
Transfers in -- - - --
Total other financing sources (uses) - - - -
Net change in fund balances 20,509 (893} 2,794 405
Fund balances, October 1 133,171 25,589 14,986 90,387
Fund balances, September 30 $ 153,680 § 24696 § 17,780 % 90,792
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County

Attorney

885

885

60
60

95

47
142

Sheriff's
Forfeiture B

(3,347)

7,168
$_ 3821

Juvenile
Case Court
Manager Technology
$ 2,000 3 -
7,599 7.8932
9599 _ 793
12,000 -
- 4,204
12000 4,204
(2.401) 3,728
(2,401} 3,728
- 4,716 41,258
$_ 2315 $___ 44,986
59

EXHIBIT C-4

Total
Nonmajor
Special
Revenue
Funds (See
Exhibit C-2)

$ 2,000
85,749

~ 2,205
89,954

37,685
12,850

5,552
13,037
69,124

20,830
60
60
20,890

317,322

$_ 338,212



CLAY COUNTY, TEXAS EXHIBIT C-5
AECORDS MANAGEMENT FEE

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Variance
Positive
Budget Actual (Negative)
Revenues:
Fines and fees $ 38,050 & 55,978 $ 17,928
Total revenues . 38,050 56,978 17,928
Expenditures:
Current:
General government 990,000 35,469 54,531
Total expenditures L 90,000 35,469 54 531
Net change in fund balances {51,950) 20,509 72,459
Fund balances, Cctober 1 133178 133,171 --
Fund balances, September 3¢ $ 81,221 % 153,680 $ 72,459
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CLAY COUNTY, TEXAS

COURT REPORTER SERVICE

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Revenues:
Fines and fees
Total revenues

Expenditures:
Curment:
General government
Total expenditures

Net change in fund balances

Fund balances, October 1
Fund balances, September 30

61

EXHIBIT C-6

Variance

Positive
____Budget _ Actual _ (Negative)
$ 1,200 § 1323 % 123
) 1,200 1,323 123
10,000 2,216 7,784
- 10,000 2,216 7,784
(8.800) (893) 7.907

25,589 25,589 -

3 16789 % 2469 § 7,907




CLAY COUNTY, TEXAS

RECORDS PRESERVATION

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Revenues:
Fines and fees
Total revenues

Expenditures:
Current:
General government
Total expenditures

Net change in fund balances

Fund balances, October 1
Fund balances, September 30

62

EXHIBIT C-7

Variance

Positive

Budgst Actual (Negative)
2,500 $ 2,794 $ 294
2,500 2,794 294
15,000 15,000
15,000 - 15,000
(12,500} 2,794 15,294
14,986 14,986 -

2,486 $ 17,780 % 15,294
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CLAY COUNTY, TEXAS

COURTHOUSE SECURITY

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Revenues:
Fines and fees
Total revenues

Expenditures:
Current:
Nendepartmental
Total expenditures

Net change in fund balances

Fund balances, Cctober 1
Fund balances, September 30

63

EXHIBIT C-8

Variance

Positive

Budget Actual __{Negative)
$ 10,650 $ 9,238 % {1,412)
10,650 9,238 L {1,412)
o 74,365 8.833 65,5632
74365 883 65532
{63,715} 405 64,120

_ 90,387 90,387 -

$ 26672 % 90,792 $§ 64120




CLAY COUNTY, TEXAS

COUNTY ATTORNEY

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Revenues:
Fines and fees $
Total revenues

Expenditures:
Current:
Legal
Total expenditures
Excess (deficiency) of revenues over
(under) expenditures

Other financing sources (uses):
Transfers in
Total other financing sources (uses)

Net change in fund balances

Fund balances, October 1
Fund balances, September 30 %

64

EXHIBIT C-9
Variance
Positive
Budget __Actual {Negative)
6,500 885 § (5,615)
6,500 885 (5,615)
7,004 850 6,154
7,004 850 6,154
{504) 35 539
504 60 {444)
504 60 {444)
95 95
47 47 -
47 142§ 85
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CLAY COUNTY, TEXAS

JUVENILE CASE MANAGER

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2015

Revenues:
imergovernmental
Fines and fees

Total revenues

Expenditures:
Current:
Legal
Total expenditures

Net change in fund balances

Fund balances, October 1
Fund balances, September 3¢

65

EXHIBIT C-10
Variance
Positive
Budget Actual iNegative)
$ 12,000 2,000 $ (10,000}
10,000 7,599 (2,401)
22,000 9,699 (12,401)
24,000 12,000 12,000
24,000 12,000 12,000
(2,000) {2,401) (401)
4,716 4716 -
2,716 2315 §$ (401



CLAY COUNTY, TEXAS EXHIBIT C-11
COURT TECHNOLOGY
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2015
Variance
Positive
Budget Actual (Negative)
Revenues:
Fines and fees $ 9,150 3 7,932 $ (1,218}
Total revenues ~ 9,150 _ 7.932 I ()]
Expenditures:
Current:
Nondepartmental 34,300 4,204 30,096
Total expenditures 34,300 4,204 30,096
Net change in fund balances (25,150} 3,728 28,878
Fund balances, October 1 41,258 41,258 --
Fund balances, September 30 3 16,108 $ 44,986 $ 28,878
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CLAY COUNTY, TEXAS

COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
AGENCY FUNDS

SEPTEMBER 30, 2015

District County Sheriff
Clerk Clerk Agency
ASSETS
Cash and cash equivalents $ 46,344 $ 2,585 $ 46,154
Total Assets $ 46,344 $ 2,585 $ 46,154
LIABILITIES
Due to other governments g - 3 - $ -
Dye to others 46,344 2,585 . 46,154
Total Liabilities b 46,344 $ 2,585 $ 48,154
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Tax
Assessor
Collector

3 167,372
$ 167,372
$ 167,122

250
$___ 167,372

$
3

County
Attorney

— Agency

1,157

1,157

$

County

Treasur_er ~

18,865

18865

69

18.865

___ 18,865

EXHIBIT C-12

Total

Agency

Officer's Funds {See

Fee Exhibit A-7)
36,994 % 319,471
36,994 $ 313,471
35,439 $ 202,561
1,555 o 116,910
36,994 $ 319471
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